APPENDIX 2

REFURBISHMENT WORKS AT KILBURN LIBRARY CONTRACT

Moderation Sheet: Kilburn Library
Project number:

Scores and Ranking based upon Criginal Unadjusted Unchecked Tender Sums
Weighting ASH ﬁ Mitre

Quality 5 Score| Result | Score| Result| Score| Result
1 |Criterion: Understanding the 15% 4 |1200%| &5 |1500%( & ([15.00%
project require ments
2 |Criterion: Expertise and 15% 3 900% | 4 |12.00%(| 4 (12.00%
Resource Allocation
3 [Criterion: Backup resources 5% 4 1400% | & 5.00% 3 3.00%
4 |1. Sustainability 3% 5 |300% (| 4 |240% | 5 |3.00%
5 [1. Circular Economy 1.0% 4 D80% ([ & 100% [ 4 0.80%
6 [2. Circular Economy 1.0% 3 D60% ([ 3 060% ([ 4 0.80%
Total out of 50% 40% 29.40% 36.00% 34.60%
Total out of 100% 100% 29.4% 36.0% 34.6%
Weighting
Social Value 5 Score| Result| Score| Result | Score| Res ult
7 |3. Prosperity and Stability 4.00% 5.00 | 4.00% | 500 |400% | 500 | 400%
8 |4 A Cleaner, Greener future 4 00% 500 1 400% [400)320% (400 ] 3.20%
9 |5. A Healthier Brent 2.00% 5.00 |200% | 500|200% | 200 |080%
Total 10.00% 10.00% 9.20% 8.00%
Total out of 100% 100% 10.0% 9.2% 8.0%
Commercial Weighting
10 [Costs submission 50% £746,969.11 | £839,750.71 | £962,169.46
Total 50.00% 44.48% 38.82%
Summary Weighting]  AsH  [TENSIGNATT] — Mitre |
Quality 40% 29.40% 36.00% 34 60%
Social Value 10% 10.00% 9.20% 8.00%
Commercial 50% 50.00% 44 48% 38.82%
Total 100% 89.40% 89.68% 81.42%
Ranking 2 1 3
Commercial Weighting ASH Mitre
10 |Costs submission 60% £723,055 66 | £83238596 | £865,694.18
Total 60 % 50.00% 43.43% 41.76%
Summary Weighting ASH Mitre
Quality 40% 29.40% 36.00% 34.60%
Social Value 10% 10.00% 9.20% 8.00%
Commercial 50% 50.00% 43.43% 41.76%
Total 100% 89.40% 88.63% 84.36%
Ranking 1 2 3
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